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"As the crisis continues to develop, humanitarian needs are multiplying and
spreading by the hour. Of the 18 million people in Ukraine who will be impacted by
the ongoing war, 12 million are expected to need humanitarian assistance..." UNHCR

TWO MONTHS AFTER RUSSIA'S MILITARY INVASION OF UKRAINE,
the world is seeing the largest European war-related mass migration since the
1990s. Ukrainians are having to choose whether to stay in their country or flee
as refugees - both options part of a growing, inescapable humanitarian crisis.
As the undisputed supply chain leader for the most widespread global
emergencies over the past two decades, Logenix is an expert in delivering
critical shipments to and throughout worn-torn countries. Quickly and
efficiently managing logistics for both our current and new clients will remain
pivotal to humanitarian efforts in the region.
The conflict between Ukraine and Russia will continue to also impact the world
as shortages spread, shipping routes are disrupted and countries both near and
far accept Ukrainian refugees. Logenix International will navigate this
challenging landscape and apply our expertise ensuring forward momentum for
our client's projects related to the crisis in Ukraine.

LOGENIX INTERNATIONAL

LOGENIX FILLS ESSENTIAL
NEEDS IN UKRAINE
Two months since the beginning of the Russian invasion of Ukraine, Logenix has developed a robust supply
chain managing and delivering millions of dollars of critical medicines, PPE, and medical equipment into the
war-torn region. Hundreds of pallets of urgently needed medicines have already been delivered into Ukraine
and dozens of container loads of humanitarian supplies and equipment are being managed enroute from
origins globally.

Understanding the unique complexities of global conflicts and adapting our solutions based approach to
what is unfolding in real time is fundamental to managing logistics to crisis areas like Ukraine. Taking what
we have learned throughout our staff’s 35 year history operating in perilous regions around the world,
Logenix teams have expertly navigated the steps necessary to provide reliable services as we expand and
find new, vetted partners capable of performing into this dangerous region.

Logenix has been using our extensive knowledge and expertise to enable multiple, flexible operations. Our
first shipment to Ukraine on behalf of one client consisted of 112 pallets of HIV medicines to be delivered
across the dangerous border via train. The urgency was critical as the lifesaving medicines were completely
out of stock countrywide. Originating from vendors across India, the planning was comprehensive. In order to
arrive simultaneously and thus make the border crossing in one tranche, the medicines were coordinated to
Poland in three shipments on different airlines. Accomplishing the needed customs clearance and on
forwarding required the execution of newly created processes for specialized documentation and
registration of the Ukrainian consignee. The medicines were delivered to a special Polish government agency
warehouse for transport and distribution throughout Ukraine. Making special arrangements to enable
shipment visibility during the perilous transit, Logenix was able to confirm safe delivery of all medicines.

Simultaneous to this high profile operation, our Logenix teams arranged for direct delivery of other vital
shipments, consolidated from worldwide origins to L’viv via truck. Again managing the new processes
required for urgently needed supplies transiting via Poland to Ukraine, Logenix was able to make two
separate deliveries across the border directly to the L’viv warehouses of the consignee. Both shipments
delivered on time and on budget into the war zone. Dozens of shipments, comprising of supply chains worth
millions of dollars, are now steadily being managed from worldwide origins by Logenix staff into Ukraine.
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THE WORLD RESPONDS
Countries, organizations and private companies around the world have been
responding to the current events in Ukraine. Many world leaders are taking actions
against Russian aggression, from imposing sanctions and banning Russian ships in
global ports to coordinating requests for assistance and delivering humanitarian aid.
Others however, have not been so quick to support the US and EU in their actions
against Russia or their overall strategy for addressing the conflict. Click on the links
below to learn more about some of the key international factors involved in the world's
response to the Russian invasion of Ukraine.

Sanctions:

EU Sanctions

Contrasting Views:

Sanctions by Country

India's Neutrality

Other Responses:

U.S. Escalates Sanctions

China Russia Alliance

NATO's Response

Why African Leaders Won’t Back West

EU Countries Begin to Ban Russian Ships

Latin America's Reaction

Anti-Russia Alliance Is Missing a Big Bloc: The Developing World

UKRAINE CRISIS QUICK FACTS:
Total Refugee Influx
from Ukraine
6,134

Civilian Casualties
(killed and injured)

Reconstruction could cost

$500+ BILLION

Location

Refugees

Poland

3,014,157

Romania

817,303

Russian Federation

656,381

Hungary

519,979

Republic of Moldova

443,559

Slovakia

371,918

Belarus

Sources: UNHCR Ukraine Refugee Situation
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|

25,002

ReliefWeb: Ukraine

|

5,468,629

Refugees fleeing
Ukraine since
Russian invasion

7,707,000

Internally Displaced
People

Reuters: Damaged Infrastructure
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LOGENIX HIGHLIGHTS
LAST MILE SERVICE
AWARD

We are proud to receive Logistics Tech
Outlook's award for the '2022 Top Last
Mile Delivery Services Company'. Since
our founding, Logenix International has
successfully completed in-country
distributions to the world's most remote
destinations within countries such as
South Sudan, Benin, Tanzania, Thailand
and Haiti.

Read more about Logenix International on the
Logistics Tech Outlook website.

LOGENIX TO SPEAK ON
FREIGHT EXPERT PANEL

Join Logenix International's Asitha

Udawela as he shares his insight on
the opportunities and challenges of
The Digital Air Cargo Revolution on
May 5th at the World of Freight
Summit - Vienna 2022.

Visit the WOF Events page for more
information on this global freight event.
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CRISIS IN UKRAINE: WORLD
AND INDUSTRY IMPACT
The Crisis in
Ukraine:
Implications of
the War for Global
Trade and
Development
"For dozens of developing
and least-developed
countries, millions of
people are in danger of
hunger and malnutrition."
read more

War in Ukraine
Challenging China's
Train Routes to
Europe

Press Conference by
Secretary-General
António Guterres
"The war is supercharging

"...because most of its

a three-dimensional crisis

routes pass through

— food, energy and

Russia. It has also raised

finance — that is

serious questions about

pummeling some of the

the fate of China’s Belt

world’s most vulnerable

and Road Initiative for

people, countries and

building infrastructure

economies..."

across dozens of

read more

countries." read more

How Ongoing
Conflict in Ukraine
is Affecting Kenyan,
Global Economy

Widespread 'Famine,
Death and
Starvation' if
Ukraine Ports Close:
UN

Ukraine War to Have
Lasting Impact on
Food Inflation,
Supply Chain

humanitarian effects have,

"This is where the international

define who is harmed by

first and foremost, impacted

"The insecurity and

"How are we going to

community has got to come in

the scarcity? Without that

European economies. But the

and make some very serious

definition, it’s going to be

economic impacts are

decisions about protecting

developing countries and

reverberating through the

ports for humanitarian

we’re going to go from

world economy." read more

purposes and opening up

one conflict to more

ports..." read more

conflicts." read more
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OCEAN & AIR FREIGHT
Get Ready for the Next Supply Chain Shockwave
"Concern is growing that the spread of COVID cases and city lockdowns in China
will have massive downstream effects for global supply chains that could dwarf
previous disruptions since the start of the pandemic." read more

Container Shipping at the Crossroads: The Big
Unwind or Party On?
"Different freight indexes are telling different stories...Spot rates appear to be
pulling back, but not by all accounts. Congestion looks like it’s falling, but it may
be just shifting to other ports..." read more

Passenger Planes are Being Converted to Cargo Planes at
Record Levels to Make Up for Disrupted Ocean Freight — but
Even as it Solves One Problem, it's Feeding into Another
"Demand for air cargo rose 6.9% in 2021 compared to 2019...The trend is spurring
airlines to convert a record number of passenger planes into freighters." read more

IATA: Cargo Chartbook
Air Cargo Traffic Eased Ahead of Conflict in Eastern Europe
"Changes in the market shares of regions that happened at the start of the
pandemic have partly reverted lately. For example, Latin America and Asia Pacific
have made up some of the lost ground..." read more

Thank you
We thank all of our clients and partners for the
successful and impactful collaborations both featured
and not featured in this newsletter.

To stay connected with Logenix Intentional and for
more information, follow us on LinkedIn, explore our
website and subscribe to the Logenix Global Insider.

Logenix International | 3060 Williams Drive, Suite 400, Fairfax, VA 22031, USA
Privacy Policy | info@logenix.com | 703.256.4885
Logenix International does not take credit or responsibility for the information in articles from external sources. The material from external sources in this
newsletter is provided for informational purposes and are linked directly to their sites. These sources offer an insight into the media coverage of the industry
and current events. Whilst we may include our perspective and synopses of these articles, all rights and credits for the original content go directly to its
rightful owner. All use in this newsletter is intended to be in accordance of Section 107 of the Copyright Act with no copyright infringement intended.
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